AHOM-RMC - CAPABILITIES STATEMENT

AHOM-RMC Capabilities
Statement

Performance-First Relocation Management
for Critical Workforce Corridors

AHOM-RMC helps organizations stabilize mobile talent, protect project continuity, and reduce
relocation-related workforce disruption.
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02 - THE PROBLEM WE SOLVE

Relocation Risk Is Workforce Risk

Critical projects depend on people arriving ready to perform. Yet relocation often fails for reasons that sit outside the job description.

Housing instability Family disruption Commute strain

Employees arrive without suitable, commute-conscious Spouses, children, caregivers, and school transitions Housing decisions create fatigue, lateness, safety
housing. are not fully supported. concerns, and burnout.

Fragmented vendors Policy drift

HR and project leads manage multiple providers Relocation support expands beyond scope, budget,

without one accountable partner. and timeline expectations.

AHOM-RMC closes the gap between hiring talent and sustaining performance.
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03 - OUR CORE PROMISE

We Stabilize People So Projects Stay on Track

AHOM-RMC designs and manages relocation programs around one practical outcome: helping employees and their families become settled, supported, and work-ready within the
right geographic corridor.

01 02 03 04 05
Attendance Focus Retention Project continuity Leadership visibility
Employees can reliably get to work. Personal disruption is reduced before Employees and families have Workforce movement aligns to project Stakeholders receive clear reporting,
it becomes operational risk. stronger reasons to remain in place. timing, site demands, and policy escalation, and accountability.
scope.

“Relocation is not complete when the boxes arrive. It is complete when the employee can perform.”
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04 - WHO WE SERVE

Built for Complex Workforce Mobility

AHOM-RMC supports organizations moving employees into high-priority roles, constrained markets, remote or regional sites, and time-sensitive project environments.

Infrastructure & project-based employers

Teams deploying talent into critical corridors, construction
zones, transportation hubs, utilities, and specialized
project sites.

International & domestic mobility programs

Employers balancing immigration timelines, housing
constraints, family needs, and assignment performance.

AHOM-RMC Who We Serve

Corporate HR & talent mobility teams

Employers managing domestic, cross-border, executive,
specialist, or family-accompanied relocations.

Seasonal & high-volume workforce

programs
Operators needing repeatable housing, transportation,

and settlement coordination.

Government & public-sector partners

Organizations requiring due diligence, structured
reporting, and supplier-diversity alignment.
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05 - THE AHOM-RMC WORK CORRIDOR MODEL

Corridor-Based Relocation That Reduces Friction

AHOM-RMC uses a Work Corridor model to align housing, services, transportation, family needs, and local support around the employee’s actual assignment location.

MAP DEFINE COORDINATE MONITOR REPORT

Map the worksite Define the right Coordinate the move Monitor stabilization Report outcomes

reality corridor

Review project location, shift Identify practical housing and Align temporary housing, movers, Track issues after arrival and Provide structured updates so

pattern, commute range, housing settlement zones that support destination services, local escalate risks before they become stakeholders can see movement,

market, and service access. attendance, safety, and lifestyle orientation, family support, and assignment failures. risk, and resolution status.
stability. vendor activity.

The result: fewer surprises between offer acceptance and full productivity.

AHOM-RMC The Work Corridor Model 5/12



06 - CORE CAPABILITIES

End-to-End Relocation Management

One accountable partner across the full mobility lifecycle.

01 Assignment readiness & stabilization

Targeted housing, settlement, local integration, and family

support.

04 Policy-driven deployment

Administer client-defined scope, timelines, budget,

approvals, and consistency.

AHOM-RMC

Core Capabilities

02 Strategic corridor alignment

Map housing, commute patterns, schools, services, and
community access.

05 Vendor coordination

Coordinate temporary housing, movers, destination
services, transportation, and local providers.

03 Family & non-work barrier support

Coordinate school, childcare, caregiver, and practical
settlement needs.

06 Reporting & escalation

Provide structured updates, issue tracking, and escalation

pathways.
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07 - DIFFERENTIATORS

Why AHOM-RMC

Six dimensions where corridor expertise and accountability deliver measurable difference.

Performance-first approach Retention-centered support Bilingual service capability
Focused on workforce readiness, attendance, retention, Support considers the household, not solely the English and French support for Canadian workforces and
and project continuity. employee. families.
Specialized corridor expertise Single-point accountability Compliance-conscious delivery
Practical focus on housing constraints, commute realities, One partner for coordination, follow-up, and visibility. Documentation, privacy, reporting, and contract
and project-site pressures. onboarding are built into delivery planning.
AHOM-RMC Differentiators

7112



08 - ILLUSTRATIVE PROJECT APPLICATIONS

lllustrative Project Applications

Representative delivery scenarios showing how AHOM-RMC can structure corridor-based relocation support. These are illustrative applications, not past project claims, completed
engagements, or client references.

SCENARIO 01 SCENARIO 02

Infrastructure corridor deployment Corporate head-office consolidation

Coordinate pre-arrival planning, temporary accommodation, housing support, local orientation, and Develop phased mobility plans, coordinate employee communications, support relocation timelines,
employer updates aligned to shifts, commutes, and safety requirements. and identify practical commute zones and settlement resources.

SCENARIO 03 SCENARIO 04

Cross-border specialist placements Remote-site ramp-up

Provide relocation coordination and settlement planning that complements the employer’s legal, Coordinate temporary-housing options, staged permanent-housing support, local services, and
immigration, tax, and payroll advisors. arrival planning for time-sensitive workforce needs.

SCENARIO 05

Seasonal workforce mobility

Establish repeatable housing, transportation, orientation, and communication workflows for recurring
workforce needs.
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09 - COMPLIANCE, SECURITY & PROCUREMENT READINESS

Prepared for Complex Contracts

AHOM-RMC is structured to support due diligence, supplier diversity, privacy expectations, and contract onboarding requirements.

WBE Certified

Recognized as a Women Business Enterprise, supporting
supplier-diversity and inclusive procurement strategies.

D-U-N-S® registered

D-U-N-S® Number 243347532 supports business
verification and due-diligence processes.

AHOM-RMC

Compliance, Security & Procurement Readiness

Human-rights & equity conscious

Service design and delivery are guided by Canadian
human-rights principles and inclusive relocation practices.

Custom reporting

Quarterly dashboards and narrative reporting can provide
agreed insight into activity, risks, escalations, and
outcomes.

Privacy-conscious practices

AHOM-RMC applies practical safeguards for the handling

of client and employee information, subject to contract
requirements.
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10 - WHAT CLIENTS GAIN

From Move Coordination to Workforce Continuity

What organizations can expect when relocation is delivered as a workforce-stabilization service.

Reduced disruption Stronger retention

Employees and families receive practical support earlier. Housing, commute, school, caregiver, and settlement
needs are addressed with care.

Faster local integration Cleaner accountability
Earlier connection to housing, services, schools, One accountable relocation partner rather than
transportation, and community supports. disconnected vendors.

AHOM-RMC What Clients Gain

Better project visibility

Clearer reporting on relocation status, risk items, vendor

activity, and open barriers.

Policy control

Support delivered within agreed scope, timelines,
approvals, and budget expectations.
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11 - ENGAGEMENT MODEL

A Practical Framework for Relocation Readiness

Five sequential phases that move an assignment from assessment to structured delivery and reporting.

01 02 03 04 05

REVIEW DESIGN DEPLOY STABILIZE REPORT

Assess site, role profiles, mobility Define the Work Corridor, service Coordinate housing, move Monitor post-arrival issues, resolve Provide structured updates,
volume, policy requirements, scope, vendor model, reporting logistics, destination services, barriers, and escalate risks before dashboards, and narrative
housing market, commute cadence, and escalation process. family support, local orientation, they affect attendance. summaries on progress and open
conditions, and known risks. and updates. Issues.
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12 - CALL TO ACTION

Ready to Stabilize Your Next Project Corridor?

AHOM-RMC helps organizations plan, deploy, and stabilize mobile talent in the places where workforce continuity matters most.

BOOK A CORRIDOR READINESS CONSULT
Use the consultation to review:

e Current or upcoming project sites

« Workforce relocation volume

* Housing and commute risks

« Family and settlement barriers

« Policy and budget controls

e Reporting and escalation needs

o Supplier-diversity and compliance requirements

AHOM-RMC Call To Action

CONTACT

WEBSITE

www.ahomrmc.com

CONTACT PAGE

www.ahomrmc.com/contact

EMAIL

lolaoduwole@ahomrmc.com

PHONE
604-809-6317 / 289-489-5432

POINT OF CONTACT

Lola Oduwole, Founder & Principal

D-U-N-S® NUMBER
243347532
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